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Lambrook’s Aims 

Since 1860, Lambrook has been laying the foundations for its pupils’ futures. Children 
have one opportunity for an education which will form the basis of their lives and, at 
the same time, one childhood; Lambrook aims to keep a happy balance between the 
two. During their time with us, we give our pupils the ‘Feathers to Fly’ so that when 
they leave us, they will spread their wings and will take flight; leaving Lambrook as 
confident, happy, engaging, mature, considerate and thoughtful young adults who are 
outward looking global citizens.   

Inspiring 
Inspiring pupils from Nursery through to Year 8, ensuring an outstanding level of 
education from our exceptional staff.  

Nurturing  
Nurturing all pupils through an outstanding level of pastoral care, enabling them to 
flourish in a happy environment  

Providing  
Providing pupils with an abundance of opportunities to discover, develop and 
showcase new talents.  

Preparing  
Preparing our children for the next stage of their educational journey by giving them 
the skills for scholarship and Common Entrance entry at leading Senior Schools.  

Equipping 
Equipping our children for the ever-increasing challenges of the world in which they 
live; giving pupils the skills and the confidence to understand technology, the 
environment and other cultures better, thus enabling them to make a difference in 
the world, both now and in the future.  
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Purpose and Aim 
 
1. Lambrook School is committed to providing a caring, friendly and safe 

environment for all of its pupils so they can learn in a relaxed and secure 
atmosphere. Bullying of any kind is unacceptable at Lambrook. If bullying does 
occur, all pupils should be able to inform and understand that incidents will be 
dealt with promptly and effectively. We are a TELLING school - anyone who knows 
that bullying is happening is expected to tell the staff. 

 
2. This policy aims to make clear what constitutes bullying, what can be done to 

prevent it and how incidents should be dealt with; including sanctions and support 
for victims of bullying. Bullying should also be considered in the context of Peer on 
Peer abuse, refer to the Safeguarding Policy for further information on how 
Lambrook deals with these incidents. 

 
 
This document should be read in conjunction with the following policies and 
documents:  
DfE guidance ‘Keeping children safe in education’ (KCSIE)   
DfE Statutory Guidance: ‘Relationships Education, Relationships and Sex Education 
(RSE) and Health Education’ (2019)   
DfE Advice for Schools: ‘Sexual violence and sexual harassment between children in 
schools and colleges’ (May 2018)   
Statutory Framework for the Early Years Foundation Stage (2017)   
DfE non-statutory guidance: ‘Behaviour and Discipline in Schools’ (2016)   
Advice for parents and carers on cyber bullying (2014)  
The Equality Act (2010)  
Behaviour Policy 
Preventing and Tackling Bullying (July 2017)  
Cyberbullying: Advice for Headteachers and School Staff (2014)  
Cyberbullying Guidance- Childnet  
Lambrook School e-safety Policy  
ICT and Acceptable Use Agreement Year 3 & 4 
ICT and Acceptable Use Agreement Year 5-8 
ICT and Acceptable Use Agreement Staff and Governors 
Safeguarding Policy  
SEND Policy  
Equal Opportunities Policy  
Equality Act 2010 

 
 
Definitions  
 
3. Bullying is the intention of hurting another person or group, either physically or 

emotionally, which is repeated over time (see Appendix: STOP), and which results 

http://www.lambrookschool.co.uk/wp-content/uploads/2021/02/7a-Safeguarding-Policy.pdf
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in pain and distress to the victim. Bullying can take place both within the school 
environment and outside school supervision,  and can include: 

 
a. Physical  

pushing, kicking, hitting, pinching or any use of violence 
b. Verbal   

name-calling, sarcasm, spreading rumours, teasing 
c. Emotional  

excluding, tormenting (i.e. hiding books, threatening gestures), being 
unfriendly, graffiti, related to Special Educational Needs or disabilities 

d. Sexual 
unwanted physical contact or abusive comments 

e. Homophobic 
bullying motivated by a prejudice against lesbian gay or bisexual people 

f. Online/Cyber 
use of Information and Communication Technology (ICT), particularly mobile 
phones and the internet, email, social networking sites, apps, text messaging 
& photographs, deliberately to upset someone else.  

g. Protected Characteristics within the 2010 Act 
Refers to a range of hurtful behaviour, both physical and psychological, that 
makes a person feel unwelcome, marginalised, excluded, powerless or 
worthless because of their age, disability, race, religion, sex, sexual orientation 
or gender preference or reassignment. 
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Banter  
A common excuse for bullying is passing it off as “banter”. Banter is only acceptable 
when the feeling of playfulness is mutual between the victim and the aggressor. 
Banter is to be regarded as bullying if students are repeatedly ‘joking’ with an 
individual, who is not included in the joke. If the victim is repeatedly feeling under 
attack and inferior, this is bullying and it needs to be stopped. 
 
Environments for Bullying 
 
Peter Stephenson and David Smith1 produced a list of what was needed to ensure a 
perfect environment for bullying. The following list has been devised by participants 
in the KIDSCAPE workshops and includes some of the points made by Stephenson and 
Smith. 

 
a. Unsupervised toilets 
b. No space for 'quiet' activities 
c. Bare, empty playground 
d. Not enough equipment in gyms and labs 
e. Unsupervised playground 
f. Areas where staff never go 
g. Old buildings with dark, secluded corners 
h. Staff never around - always in staff room 
i. Staff too busy to notice incidents 
j. Staff too busy to do anything practical about reported incidents 
k. Unsupervised meal queues 
l. Whole school queuing at once for meals 
m. Narrow, dark corridors 
n. Crowded locker rooms 
o. Everyone arriving and leaving at once 
p. Long changeovers between classes 
q. Teachers being late 
r. Chaotic classrooms 
s. Staff leaving classrooms during lessons 
t. No pastoral staff 
u. Equipment Sheds 
v. Teachers who point / shout / poke 
w. Teachers who use sarcasm as a destructive weapon 
x. No support for pupils with special needs 
y. Unsupervised living accommodation 
z. Intolerance of difference 
aa. Allowing hurtful graffiti to remain 
bb. Head and/or staff who bully 
cc. Reporting bullying seen as 'telling tales' 
dd. Initiation ceremonies for new students 

                                                 
1 Stephenson, P. and Smith, D. 'Why Some Schools Don't Have Bullies' in Elliott, M. (ed) ''Bullying, A 
Practical Guide to Coping for Schools', Longman 1991. 
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ee. No support for new pupils 
ff. Staff who humiliate pupils in front of others 
gg. No anti-bullying policy 
hh. No clear procedures for reporting and dealing with bullying incidents 
ii. General lack of supervision and discipline 
jj. Staff hoping issue will go away if it is ignored for long enough 

 
At Lambrook we recognise these are factors which could lead to bullying, however we 
actively seek to prevent bullying from happening by having clear policies and 
procedures in place. 
 
Immediate Consequences of Bullying 
 
4. When bullying occurs, there are usually immediate consequences for both the 

victim and the perpetrator. The seriousness of bullying can cause psychological 
damage that could, in extreme circumstances, lead to suicide.  
 

5. The victim may: 
a. Lose confidence 
b. Have their self-esteem diminished 
c. Become withdrawn, nervous 
d. Be unable to concentrate 
e. Begin to do badly in their academic work, or become truant 
f. Develop school phobia or other mental health difficulties, and even attempt 

suicide 
 
6. The perpetrator: 

a. May learn that using aggression / violence is a successful strategy for getting 
what you want 

b. Realise that they can 'get away with' violent and cruel behaviour and school 
discipline may be eroded 

c. Become divisive as a dominant group coalesces around bully - those not in the 
main group are left out and ignored 

d. Become more disruptive - perhaps eventually testing members of staff to see 
how far they can push them 

e. Suffer as their problems may be masked by aggressive behaviour and go 
untreated 

 
 
EYFS 
 
Even the youngest children are encouraged to behave towards each other with 
kindness and consideration. They have to learn to look after their own possessions 
and to respect other’s possessions. 
  
We expect them to be honest, helpful and polite, and to work hard and to listen to 
others. They should respect everyone and learn to value differences and diversity. 
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The Head of the Pre Prep is in day-to-day charge of the management of the behaviour 
in the department. We explain to children why some forms of behaviour are 
unacceptable and hurtful to others. We rarely need to impose sanctions but 
sometimes we may remove a reward for hurtful behaviour. 
  
Very occasionally a child may be sent to see the Head of Pre Prep who will explain the 
inappropriateness of a particular action, but such instances are rare. 
  
If hurtful or inappropriate behaviour continues then the parents of the child involved 
will be invited in to discuss the situation with their child’s teacher and the Head of the 
Pre Prep and to agree how best to handle the difficulty. 
  
Parents of EYFS children are made aware of our complaints procedure (which is 
published on our website) if they feel that any concerns are not being addressed 
properly. Parents of EYFS children should also be made aware that they have the right 
to refer a complaint directly to the ISI if they are unhappy with the way which their 
complaint has been handled.  
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Procedures for Reporting Bullying  
 
See Annex 3 for the anti-bullying procedural flowchart. 
 
7. Bullying incidents reported to staff who communicate directly to Tutor who will 

then liaise with the relevant Head or Assistant Head of School; 
a. If a child is boarding, the Heads of Boarding will be part of any reporting 

procedure as detailed below 
 

8. Bullying incidents will be recorded by staff on CPOMS to enable patterns to be 
identified and communicated in the Pastoral Leaders Group, chaired by the Head 
of Pastoral Care; 
 

9. Incidents of bullying are also recorded on the school bullying log. These accounts 
are then reviewed by the Head of Pastoral Care. 

 
10. Parents, Tutors and Heads of Year should be informed wherever necessary and/ 

or appropriate; 
 
11. The bullying behaviour and threats of bullying must immediately stop; 
 
12. An attempt will be made to help the perpetrator change their behaviour, this will 

include reflection work on the impact of their behaviour 
 
13. The perpetrator will offer an apology and other appropriate sanctions may take 

place. In serious cases, suspension or even exclusion will be considered. If 
necessary and appropriate, police will be consulted - see the school safeguarding 
policy for peer on peer abuse 

 
14. Whenever possible, the pupils will be reconciled. Restorative practice work will 

take place with staff in an effort to repair the relationship. 
 
The Head of Pastoral Care will maintain overall responsibility for ensuring that that the 
procedures are followed in a timely fashion and will liaise with the Deputy Head 
and/or Headmaster on a regular basis to keep them updated on the progress of 
reported incidents. 
 
Support for Victims 
 
15. Pupils who have been bullied will be supported by: 
 

a. Offering an immediate opportunity to discuss the experience with a tutor, 
matron, school counsellor or staff of their choice 

b. Reassuring the pupil 
c. Offering ongoing support through regular informal meetings 
d. Restoring self-esteem and confidence 
e. Encouraging other close friends to look out and provide support 
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f. Programme of support to restore relationship 
g. Highlighted in the Pastoral Leaders Group and the weekly staff meeting 
h. Communication sent out to staff to allow for ongoing support across the school 

day 
 
Disciplinary Action 
 
16. As each incident of bullying is investigated and managed on an individual basis, 

below is an indication of the sanctions that we follow. However, this will vary on a 
case by case basis according to staff knowledge of pupils and other circumstances. 
Parents will be informed at an appropriate stage during this procedure. 

 
a. Any pupils involved in the incident are talked to individually and notes taken. 

This may be done by any appropriate member or members of staff. The tutor 
and Head of School will be informed along with the Head of Pastoral Care. The 
accounts will be reviewed by the Head of Pastoral Care. 

b. Depending on the severity of the allegation an attempt will be made to 
reconcile those involved. If the matter cannot be resolved the Head of School 
will take over the investigation. 

c. The pupil accused of bullying is given the chance to apologise and understand 
the impact their behaviour has had. Depending on the severity of the incident 
sanctions may well be imposed (see below). 

d. If the bullying is repeated then further sanctions will be imposed and parents 
informed and met with by the Head of Pastoral Care. 

e. If there is still no improvement then the Deputy Head will take over the 
investigation and will liaise directly with the Headmaster 

 
The use of sanctions are there so that they can be used as effectively as 
possible against the individuals involved. We only share the sanctions with 
parents of the perpetrator.  

 
The following disciplinary steps can be taken (see Behaviour Policy for levels of 
sanctions). 

 
i. Official warnings to cease negative behaviour 
j. Regular meeting with the Head of School and /or the Assistant Head of School. 

The Head of Pastoral Care will meet with the pupil if there is no change in 
behaviour 

k. Behavioural Detention 
l. Monitoring Cards which may lead to: 

o Exclusion from certain areas of school premises or activities 
o Internal isolation 
o Minor fixed-term suspension 
o Major fixed-term suspension 
o Permanent exclusion 
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Addressing Bullying Behaviour 
 
17. The behaviour of bullies will be addressed by: 
 

a. Discussing what has happened 
b. Discovering why the pupil became involved 
c. Establishing the wrong doing and need to change 
d. Informing parents or guardians to help change the attitude of the pupil 
e. Restorative practice 

 
The Role of Counselling  
Counselling may form an important part of any bullying case, both for the perpetrator 
and the victim. Staff should seek guidance from the Head of Pastoral Care as to the 
use of counselling in cases of bullying.  
 
Whole School Approach 
 
18. The school will encourage positive behaviour through: 
 

a. Within the curriculum the school will proactively raise awareness of the nature 
of bullying through inclusion in the tutorial system, assemblies and subject 
areas, as appropriate, in an attempt to eradicate such behaviour. 

b. Staff, whether on duty or not should be vigilant at all times. Senior pupils have 
the responsibility to liaise with senior staff about incidents that may be 
occurring in places that staff may not see during the normal course of their 
work. (For example, through Members of Library and Prefects’ meetings.) 

c. All pupils are encourages to speak out when they witness or are party to 
bullying behaviour, by speaking to any staff member. 

d. All sanctions will be within the parameters of the Behaviour Policy. 
e. An anti-bullying inset is held at least every three years to ensure staff are kept 

up to date with the latest trends and methods to address bullying. 
f. A yearly focus on Anti-Bullying Week. 

 
Monitoring, Evaluation and Review 
 

a. Monitoring and review will be undertaken by the Head of Pre Prep and Head 
of Pastoral Care for the time that the child remains at Lambrook. 

b. Children who continue to give cause for concern will be monitored by the 
Pastoral Leaders’ Group and weekly staff meetings. 

c. Lambrook attempt to resolve such issues internally under the school’s own 
disciplinary procedures, unless the matter is of such gravity that external 
agencies need to be involved. 

d. The school may exclude a pupil, temporarily or permanently, in cases of severe 
and persistent bullying and in the event that the support put in place for the 
perpetrator does not result in the modification of behaviour to an acceptable 
level. 
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e. A regular school survey will anonymously record the pupils’ views on bullying 
within the school. 

 
 

 
19. This policy will be monitored through: 
 

a. The school will review this policy annually and assess its implementation and 
effectiveness. The policy will be promoted and implemented throughout the 
school. 

b. The key elements of the policy will be published in the pupil’s planner 
c. The Lambrook Charter will be prominently displayed in all classrooms and 

around the school. It will be published in the Pupils’ planner. 
d. Any steps that are identified that could help to eliminate bullying will be taken. 
e. The use of SMSC (as per the SMSC policy) 

 
References 
 

Safe to Learn – Embedding Anti-Bullying Work in Schools (DCFS) 
 
Promoting an anti-bullying culture 
Lambrook aim to promote an anti-bullying culture in our School and there are lots of 
things we do to support this: 
 

 Lambrook take part in Anti-Bullying Week each November. 

 We promote a healthy, safe and caring environment for all pupils and staff. 

 We provide a broad and balanced curriculum for all our pupils, having 
considered gender, ability, ethnicity, religion and culture. 

 We promote pupils’ self-esteem and emotional wellbeing aiming to help 
pupils form and maintain worthwhile and satisfying relationships, based on 
respect for themselves and for others, whether at home, school, work and in 
the community. 

 We aim to prepare our pupils to confidently meet the challenges they face. 

 We provide sufficient information and support to enable our pupils to make 
safe choices. 

 Through our curriculum, we provide pupils with opportunities to develop the 
necessary skills to manage their lives effectively. 

 We support our pupils in learning to respect themselves and others and move 
safely from childhood, through adolescence, into adulthood. 

 We create a wider awareness of religious, cultural and moral values, within a 
Christian framework and respect for different ethnic groups, religious beliefs 
and ways of life. 

 We promote an inclusive ethos and a culture of mutual respect where 
diversity and difference are recognised, appreciated and celebrated.  
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Cyber bullying 
 
Introduction 

Lambrook believes that everyone in our school community has the right to learn in a 

supportive, caring and safe environment without fear of being bullied. We believe 

that every individual in school has a duty to report an incident of bullying whether it 

happens to themselves or to another person. Pupils are not allowed mobile phones 

in school and must comply with the Acceptable ICT Use Policy. If we find that a 

pupil’s wellbeing is compromised by cyber bullying which has taken place outside 

school, we will take the appropriate action to help that pupil in line with our Anti-

Bullying and Behaviour Policy. This may mean contacting other parents if we find 

their child is involved. 

What is Cyber bullying? 

Cyber bullying is the use of Information Communications Technology (ICT), 

particularly mobile phones and the Internet, deliberately to upset or intimidate 

someone else. Technology allows the user to target individuals, possibly 

anonymously or from an unknown location, 24 hours a day, 7 days a week. Online-

bullying leaves no physical scars so it is, perhaps, less evident to a parent or teacher, 

but it is highly intrusive and the hurt it causes can be very severe. 

There are many types of cyber bullying including: 

1.  Text messages —that are threatening or cause discomfort 
2.  Picture/video-clips via mobile phones - images sent to others to make the 

victim feel threatened or embarrassed. 
3.  Mobile phone calls — silent calls or abusive messages; or stealing the victim’s 

phone and using it to harass others, to make them believe the victim is 
responsible. 

4.  Emails — threatening or bullying emails, often sent using a pseudonym or 
somebody else’s name. 

5.  Chatroom bullying — menacing or upsetting responses to children or young 
people when they are in web-based chatroom. 

6.  Instant messaging (IM) — unpleasant messages sent while children conduct 
real time conversations online using Instagram, Tiktok, Snapchat, WhatsApp 
or other apps. 

7.  Bullying via websites — use of defamatory blogs, vlogs, Youtube, personal 
websites and online personal “own web space.”  

 
Lambrook School Procedures 

We take this bullying as seriously as all other types of bullying and, therefore, will 

deal with each situation individually. 
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In cases of cyber bulling, as with all bullying, the procedure will fall under the Anti-

Bullying policy. Pupils are taught within tutor/form time, ICT and Wellbeing lessons 

how to: 

 understand how to use these technologies safely and know about the risks 

and consequences of misusing them. 

 know what to do if they or someone they know are being online-bullied. 

 appreciate the upset, distress and unhappiness that cyber-bullying causes. 

 report any problems with online-bullying to teachers or parents. 

Lambrook School: 

 has an ICT Acceptable Use Policy for pupils that includes clear statements 

about e-communications, e-safety and behaviour 

 uses a variety of security tools to ensure that the programs and websites 

most frequently used for cyber-bullying are unavailable on the school 

network 

 provides information for parents on: e-communication standards and 

practices in schools, what to do if problems arise, what’s being taught in the 

curriculum and holds internet safety seminar evenings on a regular basis 

 gives support for parents and pupils if online-bullying occurs by: assessing the 

harm caused, identifying those involved, taking steps to repair harm and to 

prevent recurrence 

 has a clear disciplinary framework for dealing with any behavioural issues. 

Once the person responsible for cyber bullying has been identified, the 

school will take steps to change their attitude and behaviour as well as 

ensuring access to any support that is needed. 

Advice to pupils (whether at school or elsewhere) who are victims of cyber bullying: 

 Remember, bullying is never your fault. It can be stopped and it can usually 

be traced 

 Don't ignore the bullying. Tell someone you trust, such as a teacher or parent, 

or call an advice line. 

 Try to keep calm. Don’t retaliate or return the message. If you show that you 

are angry, it will only make the person bullying you more likely to continue 

 Don't give out your personal details online – don’t give out information about 

where you live, the school you go to, your email address etc. Your friends 

already know all of this 
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 Keep and save any bullying emails, text messages or images. Then these can 

be used as evidence 

 If you can, make a note of the time and date bullying messages or images 

were sent, and note any details about the sender. 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

Anti-bullying flowchart 
 

Lambrook School Anti-bullying Flowchart 
 

 This document is for quick reference only 

 Please refer to Anti-bullying Policy for more detail 

 Safeguarding Policy must also be referred where Peer on Peer abuse may be 
suspected 
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1

• Staff Member: Log incident on CPOMS, detailing the incident and 
alerting Head of Pastoral Care, Head & Assistant Head of School 
and other relevant staff.

2
• Headof School/Assistant Head of School: Investigate the incident 

and deal with the matter.

3
• DSL: monitors account for Child Protection Safeguarding purposes 

4
• Pupils: if necessary, pupils are interviewed and write own account

• Head of Pastoral Care: communicates with parents as appropriate

5
• Sanction and education programme agreed with all parties

6
• Head of Pastoral Care: sanction and education programme 

monitored and reviewed

7
• Regular reviews and monitoring take place thereafter by Pastoral 

Leaders' Group


